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A Special Meeting of the Board of Fire Commissioners, District #2, Gloucester Township was held in the Chews Landing
Fire Station on Tuesday, November 4, 2025.

Commissioners present were: Genzel, Evans, Reichert, Donahue and Grady.

Chairman Genzel opened the meeting at 7:02 pm with the flag salute and acknowledgement of the special meeting
being held in accordance with the Open Public Meeting Act and having been advertised as such.

Roll Call: Genzel — present, Evans — present, Reichert - present, Donahue — present, Grady - present

A Motion was made by Evans and 2™ by Grady to go into Closed Session at 7:04 pm to discuss a personnel issue.
Roll Call: Genzel —yes, Evans — yes, Reichert-yes, Donahue-yes, Grady - yes

A Motion was made by Evans and 2™ by Grady to return to Open Session at 8:41 pm

Roll Call: Genzel-yes, Evans—yes, Reichert—yes, Donahue-yes, Grady-yes

The issue discussed in closed session remains pending.

There being no other business, a motion was made by Donahue and 2™ by Evans to adjourn the special meeting at 8:01
pm. All in favor, motion carried.

Read and approved: Chairman: l/(if@}-ésn % gfmsﬁ
Submitted: Clerk: \(Y\‘fo\u&,w? f); \@%010
pare: _LL| 1225




TO: Board of Fire Commissioners

From: Bill Robb — Administrator

RE: Meeting — November 4, 2025

1. Shared Services / Interlocal Agreement Programs:

a. The next meeting of the Shared Services Committee is scheduled for Thursday,
November 20, 2025 at 7:00pm at Station 84. Minutes of the October meeting are still
pending.

b. Payments of $11,005.44 from D4, $7,500 from D3 and $2,500.00 from D1 have been
received for 3rd quarter Squad 88 shared service / interlocal agreement costs.

c. D3 has approved and signed the 2026 Squad 88 Interlocal Agreement which includes
compensation of $83,500.00 ($41,750.00 per district). Copies of the fully signed
agreement will be forwarded once received from Chairman Jowett.

d. Representatives of D2 and D4 met with D1 representatives on November 6™ to discuss
the proposed 2026 Squad 88 Interlocal Agreement with a compensation amount of
$55,000.00. The D1 representatives said they will discuss the proposal at their meeting
on November 11" and advise of their decision.

e. Joint Operating Guideline 25-001, Minimum Supervision, approved at last month’s
meeting is in effect and has been communicated to all concerned.

f. The board has been provided with a proposal from Chief Reiss to authorize Squad 88 to
join the Camden County USAR Team as a support unit. The endeavor would require the
Squad 88 firefighters to obtain additional training and certification in rope rescue,
confined space rescue, structural collapse and trench rescue. Include with the proposal
is an approximate cost for the initial training and an estimate of the number of annual
dispatches and deployments.

2. Request adoption of Resolution 25-24, noting the 2026 commissioner compensation, noting
that the amount remains the same as this year.

3. Request a decision regarding the proposed 2026-2027 Administrator Contract and the proposed
cost of living increases for the Fire Official and the Fire District Clerk to ensure the correct
salaries are budgeted for 2026.

4. Request a Motion to accept the quote from FD Testing Services LLC of Franklinville, NJ in the
amount of $3,645.00 for annual hose testing. I'm only aware of one additional vendor who
provides the service in this area, and we’ve had negative experiences with them in the past.

5. Request a Motion to approve the attached Joint Mission, Vision and Values Statement for D2,
D4, Chews Volunteer Fire Company #1 and Blackwood Volunteer Fire Company.

6. Request a Motion to accept the recommendation of Robert V. Hill Sr. regarding his
investigation of an alleged policy violation on October 6, 2025.

7. With the approval of Commissioner Donahue, the roof of the storage shed behind the meeting
room was replaced by Bill Collins Roofing for the sum of $1,950.00. Of note is that Mr. Collins
secured the donation of the materials for the project from ABC Supply of Runnemede, New
Jersey. A thank you letter has been sent to ABC Supply Manager Joseph Bitting, and the fire
company posted our appreciation on the departments social media pages.
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The New Jersey Civil Service Commission and the D2 Career Fire Captains have been notified of
the board’s decision to authorize interested captains to take the next Deputy Fire Chief test. We
will be notified by the civil service commission once the written test is announced.

Request a Motion to approve the purchase of ten (10) pair of Fire-Dex Structural Firefighting
Gloves, twenty-five (25) pair of Ringers Rescue Gloves, two (2) Scott 30-minute, 30-year SCBA
cylinders and three (3) Cairns 1044 helmets from Dival Safety and Supplies of Buffalo, NY for
the low quote cost of $6,882.00. This motion will replace the motion passed at the October
meeting which listed the incorrect total of $5,607.00. The price change resulted from a change
from the originally quoted Dragon Fire Gloves to Fire Dex gloves.

The request from Chief Haines for the fire department to participate in the Camden County
LandSar program is still pending. At the October meeting the board decided to table a decision
pending review of the contract by Solicitor Carlamere.

Training:

a. The Discrimination in the Workplace training presented by Bob Hill is complete, with
100% participation by the commissioners, career staff, volunteer staff and civilian staff.
The active lady members also attended, with the exception of one or two marginally
active members. Thanks to Chief Haines for coordinating this important training, and to
the members of our department for their cooperation with attending the mandatory
training.

b. We’re still awaiting receipt of the New Jersey DFS Fire Inspector Certification for FF
Wolf, who recently completed the requisite 96-hour Fire Inspector Class and passed the
test.

c. I'm pleased to report that Captain Knight has completed 40 hours of training in Rope
Rescue Awareness, Operations and Technician, presented by Safety and Survival
Training of Barrington, NJ.

Due to an error by Globe, the order for the two sets of PPE (coat and pants) from Continental
were not processed. Once the error was discovered, Globe agreed to place a rush on the order,
with the gear scheduled to ship on November 7'

The Policy Sub-Committee has made progress on Joint General Order 25-001, Awards and
Commendations. We will not meet our goal of completing the policy for the November meeting,
but are hoping to have it finished in the near future.

The request from the career staff for cooking facilities in the fire company lounge is still pending.
Efforts are underway to schedule a meeting between board, career staff and fire company
representatives to determine if an agreed upon plan can be developed, with the goal of funding
the project in 2026.

The First Arriving system has been delivered and is in service.

New Member Applicants:

a. The physical for New Member Applicant Christian Farrell has been scheduled for
December 17%". The application of Cameron Hoffman of Richland, NJ has been
conditionally approved, pending completion of a pre-membership physical and drug
screen. Mr. Hoffman is compliant with the requirements of our New Member Applicant
Policy, with the exception of I-800. Due to the government shutdown, Mr. Cameron is
unable to complete the FEMA 1-800 online training. Barring any objections from the
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board, | recommend we move forward with the application, with the caveat that the
training be completed once the FEMA site is available.
b. A new application has been received from Ernest Magrys of Willow Cedar Way. The
background is pending.
c. | was advised today by the father of Junior Firefighter Applicant Liam Hengst that Liam
has decided to stay with Blackwood Fire Company, so his application will be filed.
Administrative Policy 16-3, Version 2, New Member Applicants, approved at last month’s
meeting is in effect and has been communicated to all. Appendix A, Drug Testing of Volunteer
Firefighter Applicants is pending the revisions recommended by our labor attorney and will be
presented once ready.
The changes recommended after the September 9" meeting with a VFIS representative are in
process. Further details will be provided on a future date.
The final 2024/2025 LOSAP report was sent to all participating members and posted in the
station on November 5. By statute, members have 30 days to challenge the totals after which
the report will be considered final and no further changes will be permitted.
Work on the 2026 budget continues, with a budget workshop scheduled for November 19,
Request approval to host our annual Christmas luncheon on Friday, December 19'™. C Platoon is

working that day.



