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The eight hundred and fifteenth meeting of the Board of Fire Commissioners, District #2, Gloucester Township was held
in the Chews Landing Fire Station on Wednesday, October 8, 2025.

Commissioners present were: Genzel, Reichert, Evans, Donahue and Grady Also present were Chief Haines,
Administrator Robb and Solicitor Carlamere.

Chairman Genzel opened the meeting at 7:00 pm with the flag salute and acknowledgement of the meeting being held
in accordance with the Open Public Meeting Act and having been advertised as such.

Roll Call: Reichert-yes, Genzel-yes, Evans-yes, Grady-yes, Donahue-yes
A motion was made by Evans and 2" by Grady to accept the minutes of the previous meeting.
Roll Call: Reichert-yes, Genzel-abstain, Evans-yes, Grady-yes, Donahue-yes

Chief’s Report: Chief Haines reported that September 26 is the last harassment training for the few members who
have not attended as yet. October 4" was a live burn training and the Chief thanked everyone who turned out for the
Fire Prevention Open House that was held at the station this past Monday, October 6™ -noting we had a good turnout of
members. On October 11 two of our firefighters are being acknowledged at the volunteer awards ceremony- FF John
Donahue and FF Kevin Pozniewski. The chief also provided updates for a ladder arch at the VFW, the mayor hosting
senior citizen fire drills and an extrication seminar on November 2.

Administrator’s Report: Administrator Robb reviewed the attached agenda. Capt. Comisky noted that the glove order
should be the Fire-Dex model not dragon fire which Admin Robb thanked him for catching that prior to the order being
placed. Admin Robb also added some additional information regarding the deputy chief and battalion chief testing and
the fact that just because our firefighters take the test is not an obligation for the district to promote and also that the
stop the bleed items have been ordered and received and are on the rigs. Admin Robb expressed his appreciation to
Capt. Giambri and FF Wolf for handling this and also advised that he has emailed a segment of the Senate hearings on
production and purchase of fire apparatus to all of the board members.

Solicitor’s Report: Solicitor Carlamere had no report but mentioned that he would advise the Board to hold off on a
decision regarding the Landsar program until he has time to review it.

Group Report: “A” Building Maintenance, Park (K. Donahue) Comm. Donahue reported that we are approaching
budget preparation season and he requested that all parties involved please submit your budget requests.

Group Report: “B” Fire Prevention, EMS (J. Reichert) Comm. Reichert advised that we are doing well on the business
registration fees that there are only two outstanding businesses. Additionally, Comm. Reichert thanked everyone for
their assistance with the Fire Prevention Open house which went very well and was well attended. Comm. Grady also
commented that FM Young was appreciative of the help and commented that everyone did a great job.

Group Report: “C” Apparatus & Equipment (R. Evans) Comm. Evans reported that Capt. Procopio is still out on 10D and
that FF Foley is keeping up with reports and repairs. All the batteries were replaced on the tower and that the tower will

go to Fire & Safety Services for repairs to the outriggers.
Group Report: “D” Insurance, Hydrants, Radios & Uniforms (L. Grady) Comm. Grady reported that with our meeting
falling early in the month this month we only received 2 of our 4 NJ American Water invoices. He will make a motion

under new husiness to approve the payment once the additional bills are received.

Group Report: “E” Training, Personnel, Office (G. Genzel) No report
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Old Business: Comm. Evans made a motion to approve the Interlocal Agreement titled Squad 88 Responses to Fire
District #3 as well as authorizing Chairman Genzel and Comm. Donahue to sign the agreement on behalf of Fire District

#2.
Roll Call: Reichert-yes, Genzel-yes, Evans-yes, Grady-yes, Donahue-yes

New Business: A motion was made by Donahue and 2" by Grady to approve the bills presented for payment this
evening in the amount of $98,633.26

Roll Call: Reichert-yes, Genzel-yes, Evans-yes, Grady-yes, Donahue-yes

A motion was made by Donahue and 2" by Grady to accept the receipts presented this evening in the amount of
$5,774.03.

Roll Call: Reichert-yes, Genzel-yes, Evans-yes, Grady-yes, Donahue-yes

A motion was made by Evans and 2nd by Grady to authorize the purchase of 10 pair of Fire Dex gloves, 25 pair of Ringers
Rescue Gloves, 2 Scott 30-minute, 30-year SCBA cylinders and 3 Cairns 1044 helmets from Dival Safety and Supplies of
Buffalo, NJ for the low quote cost of $5,607.00. Admin Robb noted that the total price may alter slightly with the
ordering of the Fire Dex gloves instead of the Dragon Fire that was quoted.

Roll Call: Reichert-yes, Genzel-yes, Evans-yes, Grady-yes, Donahue-yes

A motion was made by Evans and 2nd by Reichert to approve Joint Operating Guideline 25-001, Minimum Supervision,
which requires that all fire apparatus responding to calls for service or any assignment must be staffed with a minimum
of one IMS Level | Certified Firefighter, per NJDFS and PEOSHA guidelines.

Roll Call: Reichert-yes, Genzel-yes, Evans-yes, Grady-yes, Donahue-yes

A motion was made by Grady and 2nd by Reichert to approve any eligible District #2 Fire Captain to take the next NJ Civil
Service Commission test for Deputy Fire Chief.

Roll Call: Reichert-yes, Genzel-yes, Evans-yes, Grady-yes, Donahue-yes

A motion was made by Grady and 2nd by Evans to approve Administrative Policy 16-3, Version 2, New Member
Applicants, noting that Appendix A of the policy regarding drug testing is under review by our labor attorney and will be
presented for approval on a later date.

Roll Call: Reichert-yes, Genzel-yes, Evans-yes, Grady-yes, Donahue-yes

A motion was made by Grady and 2nd by Donahue to approve payment of the NJ American Water bill once all 4 invoices
have been received.

Roli Call: Reichert-yes, Genzel-yes, Evans-yes, Grady-yes, Donahue-yes

Good of the District: FF Ritz questioned if there would also be a captain’s test with regard to the deputy chief/battalion
chief test. Admin Robb responded that since we already have the rank of fire captain, the civil service commission will
automatically schedule a test for our personnel since the current list has been exhausted. The Deputy Chief/Battalion
Chief test has to be requested by the district since it is a new rank. FF Torres requested some clarification as to what
apparatus is intended to be sold once the new apparatus is ordered and delivered. Comm. Evans responded that the
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Reserve SQ88 would be sold and possibly the rescue, but nothing has been formally decided at this time, noting that
delivery of the new apparatus is likely 3-4 years away. Capt. Comisky requested an update on the Squad 82
specifications, noting that updates are not provided by the truck committee to keep the members in the loop.

Commissioner Evans provided an overview of the specifications.

Comm. Reichert questioned if a committee should be formed regarding the proposed addition of a kitchen area to be

utilized by the career staff and duty crews as the banquet hall kitchen is never available during rentals on the weekends.
Comm. Grady suggested the budget include $10,000.00 by the district and $10,000.00 from the fire department as part
of the BMOC for when a decision is made on what type of renovation will happen. President Ardecki responded that he

will reach out to the trustees on this matter.

There being no other business a motion was made by Genzel and 2" by Evans to adjourn at 8:10pm. Allin favor,
motion carried.

Read and approved: Chairman: \321,54.4,_ ,j\/ /?M

Submitted: Cerk: X \ 1('1{; \ QQ,, 0 (_p m/)

Date: H l')laé




TO: Board of Fire Commissioners

From: Bill Robb — Administrator

RE: Meeting — October 8, 2025

1.

Shared Services / Interlocal Agreement Programs:

a.

The next meeting of the Shared Services Committee is scheduled for Thursday, October
16, 2025 at 7:00pm at Station 82. Minutes of the September are still pending.

The 2025 3™ Quarter cost breakdown is attached, and has been forwarded to D4. A total
of $11,005.44 is owed by D4.

Per the motion at last month’s meeting, the cost for two additional career firefighters
will be included in the 2026 budget. | agree with placing the funds in the budget, but
suggest we also consider applying for a SAFER grant to assist with funding the positions.
We have received verbal confirmation from D3 Chairman Jowett that they have agreed
to the compensation amount of $83,500.00 for the 2026 Squad 88 Interlocal
Agreement. Request a Motion to approved the attached Interlocal Agreement titled
Squad 88 Responses to Fire District #3, and to authorize Chairman Genzel and
Commissioner Donahue to sign the agreement on behalf of Fire District #2.

The proposed 2026 Squad 88 Interlocal Agreement was forwarded to D1 on August 26,
with a compensation amount of $55,000.00. After not receiving a reply, | reached out to
Chairman Glass for an update on Monday, October 6. An e-mailed response was
received yesterday, stating payment is contingent on the results of a February
referendum, and that they would like to discuss compensation for dispatched vs
responded to calls. | expressed my disappointment in the elapsed time before these
topics were raised, and repeated my offer to schedule a meeting with representatives of
D2 and D4, noting that time is of the essence.

Joint Administrative Policy 19-003 V8, FO and FF Deployment, has been approved by D2
and D4 and is in effect.

Request a Motion to approve Joint Operating Guideline 25-001, Minimum Supervision,
which requires that all fire apparatus responding to calls for service or any assignment
must be staffed with a minimum of one (1) IMS Level 1 Certified Firefighter, per NJDFS
and PEOSHA standards.

Request a Motion to approve any eligible District #2 Fire Captain to take the next New Jersey
Civil Service Commission test for Deputy Fire Chief. Allowing the Captains to take the test
would provide a list of eligibles should the board decide to create the position, but would not
create an obligation to do so. Pending further discussion with the board, creation of this position
would provide an opportunity to reduce or eliminate the need for a Fire District Administrator,
while providing an additional layer of career staff supervision. The next test is expected to be
administered sometime in December of this year. Per the NJCSC Promotional Support Unit, all of
our career captains are eligible to test for the position. A copy of the NJCSC Job Specification is
attached.

Request a Motion to authorize the purchase of ten (10) pair of Dragon Fire Structural
Firefighting Gloves, twenty-five (25) pair of Ringers Rescue Gloves, two (2) Scott 30-minute,



10.

11.

12.

13.

30-year SCBA cylinders and three (3) Cairns 1044 helmets from Dival Safety and Supplies of
Buffalo, NY for the low quote cost of $5,607.00.

Request a Motion to approve the purchase of three (3) MSA 1044 helmets from Continental
Fire and Safety of Hamilton, NJ for $1,719.00.

Chief Haines has requested permission for the fire department to participate in the Camden
County LandSar program. Information prepared by Chief Haines is attached and has been
forwarded to the board, along with the MOU that would need to be signed. If the board is in
favor, request a Motion to approve participation and to authorize Chief Haines to sign the
agreement on behalf of the Fire District. If approved, clarification is requested if the training
and certification will apply to the volunteer staff only, or the career staff and volunteer staff.
The last Bob Hill Discrimination in the Workplace training session is scheduled for Tuesday,
October 14, 2025. We are close to 100% participation, with the remaining personnel expected
to attend the October 14" session. Thanks to Chief Haines for coordinating this required
training, and to all for their cooperation in attending.

FF Wolf has completed the 96-hour Fire Inspector Class and passed the test. He still has to apply
to NJDFS for his Fire Inspector Certification, but that is just a procedural formality. Please join
me in congratulating FF Wolf on his accomplishment and dedication.

The boots ordered from Continental Fire and Safety, and the hose ordered from Dival have been
delivered. The two sets of PPE (coat and pants) ordered from Continental are still pending.
Captain Giambri has taken the initiative to draft a Joint General Order for awards and
commendations. The Order is being reviewed by the chiefs and policy sub-committee and will
hopefully be ready for approval at the November meetings. Once that is accomplished, we can
move forward with the ice rescue awards.

The request from the career staff for cooking facilities in the fire company lounge is still pending.
It should be noted that the banquet hall kitchen is unavailable during times that the hall is
rented or used for other activities. The project would benefit both the career staff and the in-
house duty crews, and will have to be a cooperative effort between the board and the fire
company. Captain Procopio has discussed a couple of options with the career staff and the
trustees but I’'m not aware if any agreement has been reached. Request a decision from the
board regarding the project and if funding will be included in the 2026 budget.

Completion of the First Arriving system is still pending. The invoice of $1,897.70 was paid at the
September meeting.

Due to personal obligations, New Member Applicant Christian Farrell has delayed his pre-
membership physical / drug screen until October 21%. As approved at the September meeting,
Liam Hengst of Cameron Circle has been provided with a provisional offer of membership,
pending successful completion of a pre-membership physical / drug screen. | recently spoke
with Liam’s mother, who advised that he is having a hard time deciding if he wants to move
forward with his membership with our department or remain with Blackwood Fire Company.
She agreed to notify us of his decision in the near future.

Request a Motion to approve Administrative Policy 16-3, Version 2. Appendix A, Drug Testing
of Volunteer Firefighter Applicants is pending review by our labor attorney and will be
presented for approval at a future meeting.



14. Commissioner Grady, Chief Haines and | met with a representative of VFIS Insurance on
September 9, 2025, and are working on completion of the recommendations that resulted from
the meeting.

15. The uniform items approved for purchase at last month’s meeting (t-shirts, hats and dress
gloves) have been received and added to our uniform inventory.

16. | have begun the process of identifying the needed funds for the 2026 budget.



